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This presentation addresses seniority for both the FEA and ESSA 
bargaining units.  The presentation will be posted on the Human 
Resources website along with FAQs for each employee group.  We will 
begin our review for FEA staff.
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Seniority identifies the least senior teacher in 
a building or program for the purpose of 
addressing staffing needs.  

These needs may include : 

➔ increased or decreased enrollment
➔ the need to fill vacant positions
➔ districtwide recall in the event of layoff

FEA: Purpose of Seniority



In the spring an elementary school needs to reduce 
staffing for basic instruction by three (3) full-time 
teachers due to a decline in enrollment.  

Based on building seniority, the three (3) least senior 
general education teachers will be identified to meet 
the building reductions.  

These names are then provided to Human Resources 
and placed on a districtwide staffing list to be used 
for the purposes of recall.

Example



Seniority begins the first day of active duty 
under the regular employment contract.  
(See Article 407, III,E in the FEA negotiated 
agreement.)

This means a teacher’s seniority date is 
established on the first contract day in the 
FEA bargaining unit.

FEA: How Seniority is Determined



Since a number of teachers share the same 
contract start date, the established and agreed 
method of determining seniority is a lottery.  

Seniority numbers are assigned based on a 
blind draw conducted by the FEA President and 
Human Resources.  

FEA: Seniority Through Lottery
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ESSA: Definition of Seniority  

Seniority represents the total 
uninterrupted years of service 
in the district. 



Example

If an employee is hired as a teaching 
assistant on February  1, 2015, with no 
break in service, the teaching assistant has 
six (6) years of service in the district as of 
February 1, 2021.



How Seniority is Determined

Seniority is determined by the date an 
employee was hired into a permanent 
position in the ESSA Bargaining Unit.



Example

Cindy was hired on January 15, 2020, as 
a teaching assistant at Main Elementary 
School.  Jane was hired on October 1, 
2018, as a teaching assistant at the same 
school.   Jane is the more senior teaching 
assistant in that school building.



ESSA: Purpose of Seniority

Seniority is used to determine the least senior 
ESSA member in a building or program for the 
purpose of staff changes due to enrollment, 
filling vacant positions, and districtwide recall in 
the event of layoff.



Example

An IR aide needs to be transferred from Main 
Elementary to Happy Elementary based on a 
decline in student enrollment in the Main IR 
program.  A list of IR aides at Main Elementary 
will be pulled by the Human Resources 
department to determine the least senior 
employee to be transferred to Happy 
Elementary where the program enrollment has 
increased.



CREDITS: This presentation template was created by Slidesgo, 
including icons from Flaticon, and infographics & images by Freepik.

Thank you!
For questions, contact:

● FEA - Shea Wollmann: shea.wollmann@k12northstar.org
           452-2000, ext. 11384

● ESSA - Mechelle Nash: mechelle.nash@k12northstar.org 
                     452-2000, ext. 11381

The FAQ page for FEA and ESSA, along with this slideshow, are available on the 
HR webpage at: https://www.k12northstar.org/Page/7990.
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